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From the Director,

Dear Colleagues,

In 1989, the Safe Communities concept officiedlgne into beingt the
First World Conference on Accident and Injury Prevention held
Stockholm, Sweden. Fifteen years lat@hen the Foundationin New
Zealand was established, there were only two accredited sa
communities Howeverthere was considerable interest fim other
communities who wanted to achieve international accreditation bl
needed guidance and support to meet the required criteGence then
the Safe CommunitieBoundationNew Zealand, has steadiyown a
network with 24 accredited communitieg0 Territorial Authorities)
across the country.

SCFNZ develops local capacity, drawing on our experience and expertise to mentor, advise, train,
inspire and connect communities to create safe environments and increase adoption of safe
behaviours.

My staff and | have been so proud to work with our accredited Safe Communitipppging and
enabling them to become and remain effective througbust leadership ithe areas of governance,
programme reach, priority setting, data analysis, evaluation amangonication.Through leadership

and collaboration they continue to innovate, create positive change and build safer and stronger
communities.

Over the past year, our Safe Communities have accomplished some great things: from demonstrating
changes in behawur, introducing new and innovative programmes and activities; to engaging new
local partners in the challenge to prevent injuries and save lives.

Still, we have work in front of us. Although injuries remain a leading cause of death in New Zealand,
they are preventable. By working together we can change the environment, impact policies and
practices and eventually influence behaviour so that safety is the default to make our homes, roads,
public spaces and workplaces safer for everyone.

We hope the comntinent and collaboration of Safe Communities New Zealand is inspiring and
whether you are an elected member, business or professional, community member, philanthropist or
safety advocate, you will join us in making our communities safer for all to enjoy.

Sncerely

Tania Peters
Director
Safe CommunitisFoundation New Zealand
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Safe Communities Foundation
New Zealand (SCFNZ)

commu n |t|es
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work and play safely ée frompreventable
injury and violence

Vision:

SCFNZ and government agencies share an
interest in having resilient safe community
coalitions across New Zealand who are
oPromote, support and inspire communities to  effective enablers of injury andviolence
dziAtAasS GKS { I S / 2YY dgidvéntios ditke comninBytlexel. 1 2 ONXBI (S
safer environments and increase the adoption
of safer behaviours through building their
capacity to achieve internationalest practice

in community safety and Safe Community
| OONBRAUGI GAZ2Y ®DE

Mission:

In 2010, SCFNZ became a founding partner of
the Pan Pacific Safe Communities Network
which includes Safe Communities in the United
States, Australia, New Zealand and Canada.
This partnership  broadens the Safe

Background Communities impact worldide.

SCFNZ was established in 2008¢&for profit A model for success
organisation with charitable trust status.
SCFNZ is an international support centre and
accreditation centre for Pan Pacific Sde
Community NetworkSCFNB an organisation
that facilitates locallyled community safety
action to achieve sustainable, effective
outcomes.

Safe Communities is not another project or a
LIN2EINF YYSET AGQa |y AydS3aN
business.Within the model, the leading role is

played by the community itself. The term Safe
Community implies that a community aspires

to safety in a structured approach, not that the

community is already perfectly safiéis about

SCFNZ is a backbone organisation, operating building strong, cohesive, participatory,

across many sectors at multiple levels. We are  vibrantcommunities.

the reference point for community safety in
New Zealand, building on international and
national practicebased evidence to grow and
share expertise in the adoptionf dhe Safe
Community model.

WHO recognisesthe Safe Communities
approach as an important means of delivering
evidencebased violence and injury prevention
strategies at the locdével.

SAFECOMMUNITY IS ONE INWCH ALL SECTORSIIE COMMUNITY WORKGETHER

A COORDINATED ANDLCABORATIVE WAY RONMOTE SAFEFORMING PARTNERS}
MANAGING RISEDUCATING AND INFORG] INCREASING THE OVERBNETY ESPECI/A
FOR ITS MOST VULNEHAAND REDUCING THEHRRS OF HAI
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Network Growth

New Zealand has a walbtablished local, regiona Over2.2 million peoplelive in a

and national network that supports communit Safe Communityn New Zealand
safety through injury and violence preventio
programmes and initiatives. Safe Communiti
New Zealand has grown ta30 Territorial

Authorities accredited in 24 Safe Community O ceredied Safs Communtties ~
coalitions. e .
)‘OZ‘)O] /
Safe Communities vary in type and size, includ § e I_//
large urban cities, small towns, rural aree 4 o 7 |
However,the key feature is the building of loce P J/
F:apacﬂy that combines their resourc.e.s .ar PP E PSP
interests to addres local concerns about injuries ou

crashes, antsocial behaviour, violence and crimr
in a coordinated and sustainable manner.

In addition, accredited communities have mi

Communities seeking accreditation fro

standard criteria and use a model that turr SCFNZ must meet the following criteri
collaboration and information into actio All 1. Leadership & Collaboration
accreditedcommunitiesreport significant benefits Govema_nce group of government, and
gained through working collaboratively withi community partners.
their local network and the wider national an 2. Programme Reach
international  independent safe communit Community safety programmes based of

proven/promising intervention strategies.
network.

3. Priority Setting

It is noteworthy that in the period since Waitaket Strategicapproach to address safety for
became the first accredited Safe Community high risk groups and environments.
1999, not one city or district has chosen - 4. Data Analysis & Strategic Alignment
relinquish their Safe Communitie Collection/examination of available safety

(re)accreditation, despite etlining funding for data. National strategy alignment.

coordination and programmes. 5. Evaluation
Implement sound methods to measure

progress and initiatives.

6. Communication & Networking
Community engagement. Involvement in
Safe Communities networks.

In February20186,
Invercargill‘City>&outhland District
jointly becameNew ¥ &/ 4|
24th Accredited Safe Communit
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SCFNZ conducted five reaccreditations in the past 12 months,
providing the opportunity for a formal reassessment of priorities
and progress, with a focus on growth and sustainability.

ﬂristchurch has lived and g% mjtt Valley, has excellent coIIabor@

through the devastating earthquakedhe leadership with a long history and stron
redevelopment and strategic vision applie commitment from senior positions within ke'
to the strategy and to their communisafety ail 1 SK2{t RSNDACC? Qdarcil
programme is to be commended It Fire, Health, Policeworking under the
encourages a continuous improvemel umbrella to provide a regional collaborativ
approach,with adapting to emerging issue approach to community safety.

and injury trends.

Napier,is an outstanding Safe Com% Rotorua,SCFNZz and the review team we
that has undertaken an analysis of dat extremely impressed with the commitmen
identified best practice programmes of the steeringgroup, the engagement o
incorporated appropriate processes t community. The collaborative approach ir
identify key stakeholders to participate in th the Safe  Homédeighbourhoods is
leadership group and developed clei contributing to changes in safer behaviou
measurableoutcomes. and safer environments.

Taupo,inclusion of a youth representati the governance groujs
a first for a NZ Safe Communi§trengths highlighted during the review | 7
process included the long history and strong commitment from Taupds
DistrictCouncil, NZ Police, and utilising a commutetyprinciples in the :
integration of the Safe Community criteria/guiding principles.

(- —
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Reach and Priorities

Annual reports Safe Communities report anniialto SCFNZuccessfully demonstriady the
implementation of community safety promotion initiatives within their priority areas of irjcriyne
prevention road safetyalcohol related harm and community resilience. These are aimed at people
across the lifespan covering the road, home, school, public spaces, work and leisure environments

#15/65% of SC with an overall increased rethechugh introducing a new priority area or

programme/initiative or partner
-

Results Based Accountability: SCFNZ partnered with communities to develop an outcomes framework.
38% of Safe Communities in 2015 produced an RBA results card linking to a programme or activity.

Setting Priorities:Overall the local data followed the national injury data trend, but prevention
programs reflected each unique community. Programs may have been implemented based on other
indicators such as social and political will for a particular injury issue.

Criteria 3: Priority Setting: Demonstration of programmes that target and promote safety for
risk/vulnerable groups and environments.

1 100%of SafeCommunitiesidentified alcohol & drugs harm reduction as priorities that traverse a range of se
liquorlicensing and enforcement, crime prevention, violence and family violence, drink and drugged drivin
access to alcohol, treatment and rehabilitation. Safe communities are ideally situated to bring these
strands together to address alcoha@lated harm in a comprehensive and collaborative manner.

1 88% identified older people as a priority. Falls prevention activities have been adversely impacted by
funding for programmes/activities, but road safety including mobility scooterscanslcontinue. Elder abuse al
neglect is increasing as a priority.

1 82% of Safe @nmunities had family violence as a priority. This was frequently aligned to national campaig
4 aLGQa b2d hYé YR 2KAGS wAoozyod

1 8%of Safe Communitieislentified injury to Maori as a crossutting issue across all priority areas.

1 78% of Safe Communities identifiekild safety/bullying and youth as priority population within focus areas.

1 75% identified Community safety (safety in parks, streets, neighbourhoods) a priority. A number J
communities engaged in stredty-street community and home safety projects. Safe Communities is the

platform for bringing agencies together ohese targeted programmes.

1 60% identified sicide prevention as a priorifyarticularly focused on rural and on youth suicide. Several
communities supported the development of suicide prevention strategies/plans.

1 48% reportFire Safety, Workplacgafety, Migrant Safety and Water Safety as priorities

1 45% report public placaime prevention (CCTV, Community Pé&rand Neighbourhood Support} a focusThe
termination of Ministry of Justice funding for local government has had an adverse impaxtme preventio
focus and activities.

1 33% report that Civil Defence Emergency Management was a priority. CDEM activities are led from
Councils, however the links to safe communities is an emerging category for further development. Exper
Christchurchand Whangaui has shown benefitof the safe communities approach to prefst disaster
management.
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Measuring SUCCeSS

Diverse Partners Workinglogether Safe Communities
cover30 Territorial Authoritiesvith 54% of people in New
Zealand living within an accredited Safe Commursgfe
Communities isl Yy adzYoNBfflé Y2RS
stakeholders work collaboratively in all aspects of
community safety, it is not anothgprogramme it is an
integrated way of addresing community safety.Within
each community a network of diverse people,
organisations and institutions play a vital role in keeping
one another safe.

1Y%

Tairawhiti Safe Community Accreditation 2012

SCFNZ undertook analysisGivernance Group membershiphe statistical data show a wide range
of membership both in terms of numbers, and also agencies that are represented. Numbers in
governance groups range from 6 to 27 with an average of 13 members.

; ‘ ‘ ‘ ‘ ‘ ‘ | I I I I I successful governance grouf
: 111 I rswnnn... include effective leadership&

Key Success indicators

S CF ST P g coordination, clear terms of

reference, and practicing the
principles of good governance.

Table: agency representation on Safe Community governance groups in NZ (2015)

Coalition surveysvere collected andinalyzedby SCFNID provide a snapshot of how the coalition

is functioning at a point in timeSrengthen the capacity of all existing Accredited Safe Communities

to improve the effectiveness of local Safe Community coalitisreore businesstl6 /76% of Safe
Communities maintaimig and/or showing an overall improved synergy score from previous year

2015 orerall outcomes from coalition survey
Improvement from Maintenance from Total SC improved
previous year previous year or maintained
SCs range median SCs SC
Synergy 14% 6-12% 8% 62% 76%
Leadership 14% 8-24% 18% 57% 71%
Administration/Management 10% 6-10% 8% 33% 43%
Non-Financial resources 19% 6-14% 11% 33% 52%
Satisfaction with participation 10% 10-12% 11% 48% 58%
Adoption of Safer Practices 62% 6-22% 12% 33% 95%

- gFEFNAPIER CONTAINS APEBLIO OF PROJEAEHSGNED TO REACHIBBRANG

OF TARGET GROUPSABNCH THEY HAVE ADERATE TO HIGH IMPAGBID DELIVE
REASONABLE VALUE MORE¥

Katoa Ltd (Independent research repoftpril2015
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Building Capacity

Strength in NumbersIn August 2015, SCFNZ hélsl 8th Annual Safe
Communities National ForumSCFNZ Award winrge for 2015 were, 1
National: Sally Patrick, Safer Whanganui and Local: Liz Lambert, Safer Nag
Coordinator.

Y  90% of Safe Communities participated in the National Forum.

Y 91% rated SCFNZ performance in relation to the foasmeither

= A N ¥ A

Y Tm: NIGSR NBtS@FyOS (G2 220 NRCf ! K

When asked 4 months post national forum, 83% of £
Community attendees(who answered evaluation a
national forum) reported they have applied knowledc
gained at the nationaiorum to their Safe Community worl

Training: 73% of coordinators participated in one of the ten
SCFNZ lead regional forftraining events(past 12 months).
Topics included new coordinator training, governance, results
based accountability and regional alignmen88% of
participants in regional forums reported that: the information

provided icreased awareness of best practice.

Webinars: Alcohol & Drugs; Family Violendéinority Populations and Suicide PreventiGm average
3040 attendess participaed in the webinar. Vébinars arearchived thereforereachis difficult to

determine. Overall evaluation indicate th&00% of participants havfound that the webinars have

increased their awareness/knowledge

Reviewer Trainingtn November 2015, members of the Australia
and NewZealand Safe Community Foundations attended jo
reviewer training on accreditation standardshis enabled

benchmarking to international best practice and the opportunil
to increase knowledge on a wide range of community based inj

and violence preveion approaches.

SCFNZ acknowledge that no single organisation can possibly claim to be solely respons
FOKAS@AY3A | NBadzZ & €tA1S a! al FS ORaviamyhihé
adoption of the &fe Communitynodel it takes the many contributions of a range of governmu
and community partners to achieve population wellbeing. Distinguishing between attributior
contribution, SCFNZ is committed to supportinfeS2ommunities to improving their performanc
andfocusonasking2 K2 St aS OFy ¢S 0SS LI NI yrSyNBoycdo we
AYLINR @S GKS LISNF2NXIyYyOS 2F 2dzNJ LIN2PINI YYS.
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SCFNZ is an international accreditation centre and has formal operating arrangements with national
safe community organisations in the USA, Canada and Australia through the Pan Pacific Safe
Community NetworKPPSCN)nformation and contacts are also maintained with téorld Health
Organization (WHQ)and Safe @nmunity networks in Europe and -

Asia. PPSCN is working closely witHO towards its the pending ‘@ PANPACIFIC

Safe Communities Network

designation as an NGO with an official relationship with WHO.

12"Australasian Injury Prevention& Safety Promotion (Sydney
November 201%. SCFNZ scholarshipcipients Teresa Gordon (New
Plymouth injury Safe), Chris WebbeBafer Rotorua) and Graeme
Barber (Waimakariri S@Jong withTessa3urely (PPSCN Community
representative) learnt about others' researcHocused work and
practice Australian aproaches to injury preventignthe power of
social media in communicatiobuilt relationships and networked with
others. Thé reports(on SCFNZ wels) indicate thatthe value gained
from attending was well worth the cost of time, money and effort.

| thoroughly enjoyed the opportunity to learn about the latest research cor

from Australasia and the chance to critically reflect on my practice.
Teresa Gordon (New Plymouth injury Sa

Injury & Violence PreventionSafe CommunityTraining
with Pacific Nations attended by 14 Pacific Island
delegates representing five nations in Auckland, October
2015. The interactive programme was instigated\iyO
WPRQdeveloped and delivered by SCFNZ in collaboration
with government and nofgovernment organisations.
SCFNZ amonstrated the capacity, capability and
collaborative connections to deliverragh quality training
programme.SCFNZ received international funding for its
capacity work with Pacific Nations.

OAS PART OF A MULTIERE® EALTHDISTRICEPROGRAMME THAT WEEARORKING ON W
SEVERAPACIFIGSLANICOUNTRIEGHI, SAMOA SOLOMONSLANDIONGAANDKIRIBAT), WE AR
LOOKING AT INCLUDI@GMMUNITY SAFETDOMMUNITY PREVENT@AVIOLENCE AND IRIES INTO T
PROGRAMME AND AS SUGESAFECOMMUNITIES MODEL ANPPROACH COMES TRIMOUF
PRIMARY OBJECTIVREE TO BUILD LOCABACITY FOR LDGETION BASED ONADINFORMATI®!

Jonathon Passmore, Technical Lead, Violence and Injury Prev
WHO Western PacifiRegional Office (WPRO), Ma
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