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Evaluation Framework: Hierarchy of outcome, impact & process goals & measures for 

Safe Community Programs 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Process Goal # 3:  Increase in capacity and capability of injury prevention (IP) & safe community (SC) workforce  

 (SC 

Increase in multi-discipline & multi-sectorial approach to IP & SC 

Increased understanding of what others are doing in the IP & SC field 

Increase in the uptake of evidence-based approach applied to IP & SC activities 

Process Goal #2: Increase in collaboration & co-ordination 

 

Improvements in local agencies’ co-ordination of IP & SC activities 

Agreement by key stakeholders of SC priorities & interventions  
 

 

Increase in understanding of interconnections across sectors/fields involved in IP & SC 

Process Goal #1: Increase in the number of people & organisations aware of the preventability of injuries  

 

Increase in understanding of how existing work aligns with SC model 

Safe Community model & criteria are understood  

STARTING WITH LOCAL SAFE COMMUNITY (SC) COALITION BEING ESTABLISHED 
 
 

 

Outcome Goal: Reduction in the incidence and severity of injuries 

 

Impact Goals:  Positive Safety Culture achieved:  Safer Environments established 

 

Increase in the numbers of skilled & knowledgeable local IP & SC workforce 

Process Goal #4:  Increase in number and quality of SC interventions (new/modified/extended) that are developed/resourced  

 

Increase in knowledge of an evidence-based approach to IP & SC 

Increased participation in collaborative IP & SC activity by agencies previously not involved in IP & SC 
 

Strength of partnerships developed to ensure effective reach of interventions 

 

Increase in the provision of relevant & up-to-date IP & SC information 
Increased knowledge of an evidence-based approach to IP & SC 

 

Safe Community action plan resourced, implemented & provision for regular reviewed 

 

Ongoing monitoring to ensure appropriateness & reach of interventions including attaining SC designation status 

 

Evidence of sustainability of Safe Community (SC) Programme 

 

Monitoring changes in provision of health care & rehabilitation 

 

Increase in the number of safe environments, systems and products developed 

 

Increase in proportion of the population reporting appropriate safety attitudes 

Increase in proportion of the population adopting appropriate safety behaviors  



SCFNZ 2010 

Outcomes Model Framework Safe Communities 
 
 

 
Outcomes model was developed following the evaluation by UMR commissioned by ACC on Safe Communities network and SCFNZ in 2009.  


