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Planned approaches towards achieving sustainable improvements in safety, in
our community.

Values
• Community and people focused – respectful, and holistic
• Transparency of systems, and processes
• Partnership
• Sustainable

Rotorua Community Outcomes
The Treasure Rotorua Project supports the number one community outcome
for Rotorua: a safe and caring community, through visionary community
leadership.
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‘Rotorua is a safe and caring community where people, and the environment,
are valued and respected’

A community with excellent facilities and services
A community that values its living Maori culture
A learning community
A “happening” community
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This strategic plan sets the direction and focus through to achieving redesignation in 2015.
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The Treasure Rotorua project is now focused on building on this momentum
over the next three years with a view to maintaining Rotorua’s Safe Community
status.

A community that
respects its environment
A healthy community
A prosperous community
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The Rotorua District made a formal commitment to pursue Safe Community
Designation in 2008 with the formation of an inter-agency Steering Group.
The Steering Group has overseen the project through to Safe Community
designation in June 2010.
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Treasure Rotorua Background
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Treasure Rotorua Strategic Plan
2010-2013

Rotorua Community Outcomes

Objectives
In order to meet the criteria for International Safe Community re-designation
and demonstrate that effective targeted programmes and activities are in
place (that are aligned to national strategies), six key objectives have been
developed:
1. Continue to improve the evidence base for injury prevention initiatives
by monitoring injury issues in the Rotorua District
2. Continue to identify and support effective injury prevention and
community safety programmes that address the highest priority areas
of concern:
• Reduction of alcohol-related harm
• Reduction of crime and violence
• Road safety
• Injury prevention
3. Continue to evaluate programmes to monitor effectiveness
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4. Continue to develop relationships with coalition partners and identify
new opportunities for partnerships, collaboration and advocacy
(funding)
5. Continue to raise awareness, commitment and motivation to improve
injury prevention throughout the community
6. Maintain International Safe Community designation

International Safe Community Criteria
1. An infrastructure based on partnership and collaborations, governed by
a cross-sectional group that is responsible for safety promotion in their
community.
2. Long-term, sustainable programmes covering both genders and all
ages, environments, and situations.
3. Programmes that target high-risk groups and environments, and
programmes that promote safety for vulnerable groups.
4. Programmes that document the frequency and causes of injuries.
5. Evaluation measures to assess programmes, processes and effects of
changes.
6. Ongoing participation in national and international Safe Communities
networks.

Priorities
The project Steering Group used an initial analysis of injury and crime statistics
as well as feedback from the community to identify the priority safety areas
for Rotorua.
As shown in this diagram, the priorities fall under three main categories –
violence and crime reduction, safer roads and injury prevention. An overarching goal is the reduction of alcohol-related harm across all of these areas.
There is also a particular focus on these groups that are over-represented in
our injury and crime statistics: youth, low socio-economic Maori, elderly and
visitors (tourists). These priorities will continue to be reviewed on an annual
basis, using the most recent data available.
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REDUCTION OF ALCOHOL-RELATED HARM




VIOLENCE AND CRIME
• Violence-free families
• Fewer burglaries
• Safe and violence-free
public spaces



ROAD SAFETY

INJURY PREVENTION

Reduction of road casualties
caused by
• Speed

• Leisure and recreational
safety

OVER REPRESENTED GROUPS

Maori

(low socio-economic)

• Suicide prevention
• Safe workplaces

• Lack of restraints
• Drink Driving

Youth

• Safe homes and fewer falls

Elderly

Visitors
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Governance and Funding
Governance Group
The Treasure Rotorua project is overseen by a Steering Group made up of
a cross section of representatives, listed below. In the initial stages of the
project, the Steering Group has overseen the work of the project leader in
working towards Safe Community Designation. Partners:
• Toi Te Ora Public Health
• Castlecorp
• Rotorua District Council
• ACC
• Work & Income / MSD
• Lakes DHB
• Rotorua Police
• Neighbourhood Support
• Te Waiariki Purea Trust
• Iwi Representatives

Funding
The project has been jointly funded by the Rotorua District Council, ACC,
Police, Lakes District Health Board and Castlecorp for an initial period of two
years to August 2010. This provided for the appointment of a Safe Community
Designation Leader to the end of August 2010, based within Rotorua District
Council. Beyond August 2010, the Treasure Rotorua Steering Group and Project
will continue to be overseen by the Rotorua District Council’s Community
Safety Projects Officer.
Ongoing in-kind support will be provided by the project partners. Rotorua
District Council will continue to provide a venue for meetings and responsibility
for the agenda and minutes.
The group will seek funding for an ongoing project leader position and, when
required, for ongoing safety projects. Potential sources of funding have been
identified as:
• ALAC Community Action on Alcohol Fund, which supports community
action projects that reduce alcohol-related harm.
• Working Together More fund, which assists community groups to make
a greater difference for the people and communities they serve, through
working together more closely with other organisations.

Terms of Reference

• Rotorua Trust

The Terms of Reference for the Treasure Rotorua Steering Group are attached
as an Appendix and will be reviewed annually.

• Ministry of Justice
• Any other relevant sources of funding

Purpose
Following initial designation, the Treasure Rotorua Steering Group will continue
to operate as an umbrella group to keep a watching brief on all of the major
safety groups operating in the District.
The group will be made up of around seven key stakeholders, who will meet
monthly and oversee the work of the project leader and the implementation of
this strategic plan.
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Safety Work Streams and Safety Groups

Timeline

Rotorua has a very strong network of intersectoral safety groups. The journey
towards International Safe Community Designation has encouraged greater
collaboration between these groups.   While each of the safety groups has
a specific focus relating to one or more of the identified priority areas for
Rotorua, all are working towards the same goal of making Rotorua a safe and
caring community. Further work is currently underway to put working protocols
in place between Treasure Rotorua and these major safety groups, which will
demonstrate an ongoing commitment by all parties to collaborate through the
Treasure Rotorua structure. In addition to this, many of the safety groups have
their own formal and informal working agreements with others.

A timeline of key safety promotion and injury prevention activities to be
implemented over the next 2-3 years is outlined in the tables below.

Within the agreed protocol, each of the existing safety work streams/groups
will continue to work with the Treasure Rotorua Steering Group and coordinator
to:
• Maintain a current database of services and programmes
• Identify evaluation mechanisms and share information about what
works well
• Identify gaps and work together to fill these where possible
• Coordinate applications for funding – help each other in completing
these/writing letters of support etc
• Support current safety initiatives through participation, in-kind support
and funding where possible
• Promote safety initiatives through existing communication channels
e.g. newsletters, websites
• Use the Treasure Rotorua brand where appropriate
• Perform a regular review of Rotorua’s safety priorities
• Maintain clear lines of communication to ensure all groups are moving
in the same direction
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The tables include the objectives of Treasure Rotorua and how these relate to
International Safe Community criteria and the objectives of the New Zealand
Injury Prevention Strategy.
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OBJECTIVE 1

LINK TO SAFE COMMUNITY CRITERIA

LINK TO NZIPS

Continue to improve the evidence base for injury prevention
initiatives by monitoring injury issues in the Rotorua District

Programmes that document the frequency and causes of injuries
(4)

Advance injury prevention knowledge and information (6)

ACTION

WHO IS INVOLVED?

TIMELINE

MEASURE(S) OF SUCCESS

1.1 Liaise with organisations to find out when
annual injury/crime data is released.

Treasure Rotorua SG
Lakes DHB
Police
SCFNZ
ACC
Toi Te Ora Public Health
Land Transport
NZ Injury Prevention Research Unit
Water Safety NZ
NZ Fire Service

July-Dec 2010

Timeline of data releases is completed and shared
with partners.

1.2 Analyse data from the above agencies to
update Rotorua’s injury profile and to determine if
injury priorities for the district need to be modified.

Treasure Rotorua SG

Every three years

Rotorua’s injury profile is updated every
three years.
Rotorua’s safety priorities are updated every
three years.

1.3 Disseminate injury data through websites and
in regular newsletter updates including
• Safe Rotorua Newsletter
• RoSSCo Newsletter
• Neighbourhood Support newsletter
• Others newsletters and websites

RDC
RoSSCo
Neighbourhood Support
Other safety groups

Monthly/bimonthly

Members of the public have access to injury data.
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OBJECTIVE 2

LINK TO SAFE COMMUNITY CRITERIA

LINK TO NZIPS

Continue to identify and support effective injury prevention and
community safety programmes that address the highest priority
areas of concern:
• Reduction of Alcohol-related harm
• Reduction of crime and violence
• Road safety
• Injury prevention

Long-term, sustainable programmes covering both genders and all ages,
environments, and situations (2)

Integrate injury prevention activity through collaboration and
coordination (5)

Programmes that target high-risk groups and environments, and programmes that promote safety for vulnerable groups (3)
Programmes that document the frequency and causes of injuries – both
un-intentional (accidents) and intentional (violence and self-directed) (4)

ACTION

WHO IS INVOLVED?

TIMELINE

MEASURE(S) OF SUCCESS

2.1 Review stock take of existing services and programmes and update
as necessary

Treasure Rotorua SG
All safety groups

Jan-Feb 2011
Jan-Feb 2012
Jan-Feb 2013

Database of safety programmes remains up to date

2.2 Lend support by way of financial or in-kind contributions to safety
programmes that address the highest priority areas of concern

Treasure Rotorua SG
All safety groups

Review at monthly meetings

Safety programmes addressing highest priority areas
are well supported

A. Organise a falls prevention day for the elderly

Treasure Rotorua SG, ACC,
Support for the Elderly Forum,
Age Concern, Rotorua Trust

Inaugural event in May 2010 then
annually.

Attendance numbers
Positive feedback from participants
Reduction in ACC falls claims

B. Use annual Children’s day to promote child and home safety including
• Bike safety                                    •  Fire safety   
•  Water safety

RDC, Fire Service, Water Safety NZ

First Sunday in March 2011, 2012,
2013

Awareness of safety issues in the home increased
(as measured by feedback forms)
Attendance numbers

C. Continue to hold regular workplace safety seminars in the district
(including promotion of “it’s your business” resource)

RDC, ACC, RFVPN
Rotorua Safe Families, DoL

Approximately 6 monthly from
November 2010

Attendance numbers
Uptake of “it’s your business” resource
Attendees give positive feedback

D. Promote bike safety during bikewise month
•  Helmet safety                            •  Road rules   
•  Nervous Nellies workshop         • Tykes on Trikes   
•  Mountain biking safety

RDC, ACC, Sport BoP

November 2011, 2012, 2013

Attendance numbers
Reduction in injuries due to biking accidents – data
from ACC

To coincide with NZ safety week
(September 2011, 2012, 2013)

Increased awareness of home safety issues
Reduction in injuries occurring at home

2.3 Identify gaps within the identified priority areas and work to fill these
by supporting new safety initiatives:

E. Promote safety in the home and identify areas where new initiatives are Treasure Rotorua SG
RDC, ACC, NZ Fire Safety
needed e.g. Ladder safety (ladders cause of 4000 injuries/year in NZ)
Lakes DHB, Toi Te Ora Public Health
Bunnings/Mitre 10
F. Arrange meetings with Rotorua school principals/BOTs to introduce the
concept of ‘Safe Schools’

Rotorua Police
Toi te Ora, Schools

Feb 2011 and ongoing

One or more Rotorua schools seek ‘Safe School’
status in the next three years

G. Support applications for funding for an elder abuse coordinator in
Rotorua

Support for the Elderly Forum
RRVPN, Rotorua Safe Families
Age Concern

July-Dec 2010

Rotorua secures funding for a elder abuse coordinator
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OBJECTIVE 3

LINK TO SAFE COMMUNITY CRITERIA

LINK TO NZIPS

To continue to evaluate programmes to monitor effectiveness

Evaluation measures to assess programmes, processes and the
effects of change (5)

Advance injury prevention knowledge and information (6)
Develop and implement effective injury prevention interventions (7)

ACTION

WHO IS INVOLVED?

TIMELINE

MEASURE(S) OF SUCCESS

3.1 Identify which monitoring and evaluation
mechanisms are working well in the district and
promote these amongst safety networks

Treasure Rotorua SG
All safety groups

July – Dec 2010 and ongoing

A list of effective monitoring and evaluation
mechanisms is compiled and disseminated to
safety groups

3.2 Identify interventions without current evaluation
measures and help to put these in place to ensure
the achievement of planned outcomes can be
assessed

Treasure Rotorua SG
All safety groups

July – Dec 2010 and ongoing

All safety interventions have evaluation measures
in place

3.3 Identify safety programmes that are working
well for high-risk populations and promote these
amongst safety networks

Treasure Rotorua SG
All safety groups

July – Dec 2010 and ongoing

Uptake of successful programmes is increased
Increase in the number of successful
programmes offered

3.4 Research national and international best
practice methods for evaluation when developing
new safety initiatives and disseminate these to
safety groups for use

Treasure Rotorua SG
All safety groups
Injury Information Unit (Auckland University) Safe
Communities Foundation NZ
ALAC Other Safe Communities

July-Dec 2010

New safety initiatives adopt best practice
evaluation methods

Annually

Over next three years, monitor for a:
• Reduction in ED attendances and hospital
admissions for injuries
• Reduction in numbers of drowning deaths
• Reduction in fire fatalities and injuries
• Reduction in road fatalities and injuries
• Decrease in reported crime
• Reduction in ACC claims and costs
• Experiences of safety increase as measured by
the “Regional Visitor Monitor”
• Perceptions of safety increase as measured
by the annual Rotorua District Perceptions of
Safety Survey

3.5 Monitor data for changes that will show safety Treasure Rotorua SG
initiatives are making a difference
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OBJECTIVE 4

LINK TO SAFE COMMUNITY CRITERIA

LINK TO NZIPS

Continue to develop relationships with coalition
partners and identify new opportunities for
partnerships, collaboration and advocacy (funding)

An infrastructure based on partnership and collaborations, governed by a crosssectional group that is responsible for safety promotion in their community (1)
Long-term, sustainable programmes covering both genders and all ages,
environments and situations (2)
Programmes that target high-risk groups and environments, and programmes that
promote safety for vulnerable groups (3)

Integrate injury prevention activity through collaboration and
coordination (5)
Develop and implement effective injury prevention interventions (7)
Ensure appropriate resource levels for injury prevention (8)

ACTION

WHO IS INVOLVED?

TIMELINE

MEASURE(S) OF SUCCESS

4.1 Develop clear lines of communication between Treasure Rotorua
SG and other safety groups in the district to ensure that all groups
are moving in the same direction including:
• Monthly reporting by TRSG to all other safety groups about
current projects and data updates
• Members of safety groups are invited to TRSG meetings where
appropriate
• TRSG receives minutes from all safety group meetings

Treasure Rotorua SG
All safety groups

July 2010 and ongoing

Consistent attendance at meetings
Opportunities for collaboration are identified
and followed up on

4.2 Continue to build relationships with other safe communities in New Treasure Rotorua SG
Zealand and internationally to share experiences and information
Other safe communities, especially Tauranga and Taupo
SCFNZ

July 2010 and ongoing

Rotorua shares information and experience with
national and international safe communities

4.3 Engage with Iwi/Maori, tourism industry, business sector and the
community through:
• Regular presentations on current initiatives, safety priorities and
injury profile
• Attendance at meetings where appropriate

Treasure Rotorua SG
All safety groups
Business sector
Tourism industry
Iwi groups e.g. Ngati Pikiao

January 2011 and ongoing

Iwi, tourism industry, business sector and
community are aware of the project and its
impacts for them

4.4 Advocate and make submissions on community safety issues
(e.g. central / local govt legislation)

Treasure Rotorua SG
Other safe communities
SCFNZ

As and when required

The views of the Treasure Rotorua SG are
represented and the number of submissions is
identified

4.5 Seek ongoing funding for International Safe Community
coordinator role

Treasure Rotorua SG

July-Dec 2010 and
ongoing

Funding is secured for an ongoing coordinator
role

4.6 Advocate for funding and other resources to ensure
sustainability of community safety programmes

Treasure Rotorua SG
All safety groups

July-Dec 2010 and
ongoing

Funding is secured for identified safety projects

4.7 Engage Rotorua District Council Youth Councillors and other
young people in the project and use as ambassadors for safety

Treasure Rotorua SG
Youth in Transition Strategy Implementation Group
RDC

July-Dec 2010 and
ongoing

Rotorua youth councillors are actively involved
in the project and promote the project to other
young people

4.8 Support the work of the RFVPN and Safe Families coordinator

Treasure Rotorua SG
RFVPN
Rotorua Safe Families

July-Dec 2010 (pending
funding for coordinator)
and ongoing

Treasure Rotorua SG and the Family Violence
Coordinator continue to work closely together
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OBJECTIVE 5

LINK TO SAFE COMMUNITY CRITERIA

LINK TO NZIPS

Continue to raise awareness, commitment and
motivation to improve injury prevention throughout
the community

Long-term, sustainable programmes covering both genders and all ages,
environments and situations (2)

Raise awareness and commitment to injury prevention (1)
Strengthen injury prevention capacity and capability (2)

ACTION

WHO IS INVOLVED?

TIMELINE

MEASURE(S) OF SUCCESS

5.1 Develop and implement a communications plan for the Treasure Rotorua project

Treasure Rotorua SG

July 2010 onwards

Communications plan is implemented as
intended

5.2 Keep the Treasure Rotorua brand alive through:
• Producing bumper/bike stickers
• Include the brand on  Castlecorp rubbish trucks
• Other, agreed brand promotion activities

Treasure Rotorua SG
RDC
Castlecorp
Tourism industry
Business sector
SCFNZ

July 2010 and ongoing

Increased awareness of Treasure Rotorua in the
community

5.3 Regular community consultation to ensure that current programmes address
priorities for both genders, all ages, environments and situations in the community.

Treasure Rotorua SG
Rotorua residents

March/April 2011 and
annually after that

The views of the community have been taken
into account when reviewing priority areas for
Rotorua

5.4 Provide regular updates to the community via newsletters and media, including:
monthly Safe Rotorua! newsletter, RoSSCo newsletter, Neighbourhood support
newsletter, Annual safety-themed newsletter for new migrants, District news, Local
media and others as identified

Treasure Rotorua SG
All safety groups
Local Media
TV Rotorua
Maori TV
Other safe communities

Monthly, bimonthly or
annually from July 2010
ongoing

Public awareness of the project is high

5.5 Use NZ Safety week as a means to promote Treasure Rotorua and safety initiatives
by running a local campaign alongside the national ACC-led campaign

Treasure Rotorua SG
All safety groups
ACC

September 2010, 2011,
2012

Increased awareness of home safety issues

5.6 Develop a website or web page for Treasure Rotorua to include:
• Information about safe communities Relevant “safety stats”
• Database of safety programmes in Rotorua
• Details of community consultations
• On-line feedback form
• Information on how people can get involved
• Showcase successful initiatives in Rotorua

Treasure Rotorua SG
All safety groups

Develop in July-Dec 2010
Public awareness of the project is high as
Update website 2011-2013 measured through
• number of visits to website
• number of feedback forms completed
• number of queries from website

Treasure Rotorua SG
All safety groups
Community groups
Schools
NZ Fire Service

Regularly from July 2010
ongoing

Investigate the use of social media to engage people with Treasure Rotorua
5.7 Use community events to showcase safety projects in Rotorua

Public is aware of current safety projects and
services in Rotorua
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OBJECTIVE 6

LINK TO SAFE COMMUNITY CRITERIA

LINK TO NZIPS

Maintain International Safe Community designation
for Rotorua district

Ongoing participation in national and international Safe Communities networks (6)

Advance injury prevention knowledge and information (6)
Foster leadership in injury prevention (10)

ACTION

WHO IS INVOLVED?

TIMELINE

MEASURE(S) OF SUCCESS

6.1 Obtain International Safe Community designation

Treasure Rotorua SG
SCFNZ

June 2010

Rotorua is designated an International Safe
Community in June 2010

6.2 Liaise with Safe Communities Foundation New Zealand (based in Auckland) post
designation to keep up to date with national and international safety initiatives

Treasure Rotorua SG
SCFNZ

Regularly (at least
bimonthly)

Regular contact is maintained between Rotorua
and SCFNZ

6.3 Review and update the Rotorua Community Profile on the SCFNZ website

Treasure Rotorua SG
SCFNZ

Annually following review
of injury profile and safety
programme database

Information on the SCFNZ website is accurate
and up to date

6.4 Attend national/international SC conferences

Treasure Rotorua SG
SCFNZ
Other safe communities

As required

Treasure Rotorua is able to share national/
international experiences and information with
local safety groups

6.5 Regular contact with regional safe communities (Taupo and Tauranga) to share
ideas and information

Treasure Rotorua SG
Taupo safe community coordinator
Tauranga safe community
coordinator

Monthly from July 2010
and ongoing

Regular contact is maintained between Rotorua
and other safe communities and information is
shared

6.6 Seek funding for a coordinator to oversee re-designation and funding to apply for
re-designation.

Treasure Rotorua SG
Funding agencies/organisations

2013

Funding is in place to ensure Rotorua can work
towards re-designation in 2015

6.7 Identify opportunities to share information about Rotorua’s safety initiatives with
regional, national and international networks

Treasure Rotorua SG
SCFNZ
Other safe communities
Sister cities

Ongoing from July 2010

Treasure Rotorua shares challenges and
successes with other networks
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Treasure Rotorua Steering Group Terms of Reference
The following terms of reference were updated at the Treasure Rotorua Steering
Group meeting of 26 August 2009.

1. Purpose
The Treasure Rotorua Steering Group is an intersectoral group that will
contribute to the planning and implementation of injury prevention and safety
promotion projects within the Rotorua TLA area. The group aims to improve
the quality of life of local residents, and visitors to the district, through its
actions.

2. Vision, Mission, Values
Vision

‘Rotorua is a safe and caring community where people and
the Environment, are valued and respected’

Mission

Planned approaches towards achieving sustainable
improvements in safety, in our community

Values

Transparency of systems and processes
People focused – respectful, holistic
Partnership
Community focused

3. Function
3.1 Roles
The Treasure Rotorua Steering Group provides guidance, information, specialist
advice, support and governance to the Treasure Rotorua Project Manager.
A) Responsibilities – strategic
The Treasure Rotorua Steering Group is responsible for providing support
and direction to the project manager, specifically:
a. Creation of a long term 5 year sustainable plan for safe communities
work
b. Provision of financial over sight of the project
c. Determining projects within Safe Communities umbrella.

d. Receiving and considering reports submitted by Project Manager
advising of project progress, issues and concerns, including data
gathering.
e. Risk management e.g. media/complaints.
f. Facilitating the flow of information with regard to the project with
partners and key stakeholders.
g. Make decisions by general consensus on issues to progress project
h. Contribute to local, regional and national discussions about community
safety and injury prevention needs, and sharing best practice.
i. Develop communications / media plan.
B) Responsibilities - Operational
Support Project Leader to:
a. Build on existing services and networks in the manner that meets local
needs and progresses activities to achieve designation by June 2010.
b. Seek funding
c. Manage financial aspects of the project
d. Promotion of Treasure Rotorua activities at national level.
e. Implement communications / media plan.
f. Develop resources needed by project.
g. Contribute to the development of opportunities for collaborative projects
under the umbrella of Treasure Rotorua.
h. Develop of an action plan to reach the goal of obtaining International
Safe Community designation by June 2010, ensuring that all criteria
for designation are met. This is to include the sustainability of this
work beyond designation.
3.2

Conflict of interest

a. A conflict of interest could arise if a member’s duties or responsibilities
to the Treasure Rotorua Steering Group could be affected by some other
entity or duty, which the member may have.
b. The member with the conflict of interest is obliged to identify it, and
disclose it to the relevant people in a timely and effective manner.
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4. Membership
The Treasure Rotorua Steering Group comprises of representatives from
organisations with an interest in improving the health and wellbeing of local
residents.
Participation in the group is voluntary. The group may also draw upon other
appropriate organisations for membership when need indicates, if agreed by
all members.
Chair:

Ann Esler, RDC

Minute Taker:

Juanita Conder, RDC

Core Members: Lakes District Health Board
Castlecorp
Accident Compensation Corporation BoP Police
Rotorua District Council
Neighbourhood Support
Toi Te Ora Public Health
Te Waiariki Purea Trust
Te Arawa Standing Committee
Two Iwi representatives
MSD/Work and Income New Zealand.   
Affiliated members: Sport Bay of Plenty; Drive wise Rotorua
Term and Appointment
Membership will be reviewed annually at the same time as the ToR review.
Quorum
This will consist of 5 members

5. Meetings
5.1 Schedule
a. The Treasure Rotorua Steering Group will normally meet from 1pm till
3pm on the last Wednesday of every month at a venue agreed upon by
steering group members.
b.

Meeting dates will be set at the beginning of each year

c. Advanced notice will be given to members of any meeting cancellations
or changes.
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5.2 Minutes and documentation:
• Will be the responsibility of Rotorua District Council.  
• Agenda items will be sought a week prior to meeting
• Agenda circulated at least three days before the meeting.  
• Reports to be considered at meetings will also be sent out
three days prior to meeting.
• Minutes will be circulated within two weeks of meeting taking place.
5.3 Procedure of the meetings
Minutes previous meeting
Matters arising from minutes
Project Leader Report
Presentations, if required
General Business
5.4 Accountability and Reporting
The activities of the group will be reported in accordance with the
requirements of each of the participating organisations.
5.5 Annual Review TOR
To be completed by Mid-June of each year.

APPENDIX C: Treasure Rotorua Working Protocol
A Protocol Between
Treasure Rotorua
and [SAFETY GROUP]
Background
The Rotorua District made a formal commitment to pursue Safe Community
Designation in 2008 with the formation of an inter-agency Steering Group.
The Treasure Rotorua Steering Group has overseen the project through to Safe
Community designation in June 2010. The Treasure Rotorua project is now
focused on building on this momentum over the next three years with a view
to maintaining Rotorua’s Safe Community status.
Rotorua has a very strong network of intersectoral safety groups. The journey
towards International Safe Community Designation has encouraged greater
collaboration between these groups.  While each of these groups has a specific
focus relating to one or more of the identified priority areas for Rotorua, all
have made a commitment to ongoing collaboration through the Treasure
Rotorua structure.
Objectives
In order to meet the criteria for International Safe Community re-designation
and demonstrate that effective targeted programmes and activities are in place,
six key objectives have been developed for the Treasure Rotorua project:
1. Continue to improve the evidence base for injury prevention initiatives
by monitoring injury issues in the Rotorua District
2. Continue to identify and support effective injury prevention and
community safety programmes that address the highest priority areas
of concern:
• Reduction of alcohol-related harm
• Reduction of crime and violence
• Road safety
• Injury prevention
3. Continue to evaluate programmes to monitor effectiveness
4. Continue to develop relationships with coalition partners and identify new
opportunities for partnerships, collaboration and advocacy (funding)

5. Continue to raise awareness, commitment and motivation to improve
injury prevention throughout the community
6. Maintain International Safe Community designation
Purpose
This protocol serves to record:
• A shared understanding of respective roles
• A process for mutually influencing group priorities
• A process for continuing communication at both operational policy and
implementation levels within each group
• Mutual support in public forums to achieve a safe and caring Rotorua.
Principles
• [SAFETY GROUP] and the Treasure Rotorua Steering Group acknowledge
the right of each group to develop and promote strategies and policies
that reflect the views of those they represent.
• Each party acknowledges the shared responsibility to help create   a
safe and caring community in Rotorua, and recognises that each has
different, if sometimes overlapping, roles of advocacy, crime prevention,
planning for safety, compliance monitoring and public education.
• Both parties recognise the roles and constraints imposed on each by
legislation, and governance policy.
• Both parties will communicate openly, honestly and in a positive
manner.
Implementation
The Treasure Rotorua Steering Group will continue to work to:
• Maintain a current database of services and programmes
• Identify evaluation mechanisms for current and new programmes
• Share information about what programmes work well
• Identify gaps and work together to fill these where possible
• Coordinate applications for funding for joint projects to support work
that will benefit both parties
• Support current safety initiatives through participation, in-kind support
and funding where possible
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• Promote safety initiatives through existing communication channels
e.g. newsletters, websites
• Use the Treasure Rotorua brand where appropriate
• Perform a regular review of Rotorua’s safety priorities
• Maintain clear lines of communication to ensure all safety groups in
Rotorua are moving in the same direction
[SAFETY GROUP] will continue to work to:
• Contribute to the current database of services and programmes
• Identify evaluation mechanisms for current and new programmes
• Share information about what programmes work well
• Identify gaps and work together to fill these where possible
• Promote safety initiatives through existing communication channels
e.g. newsletters, websites
• Use the Treasure Rotorua brand where appropriate
• Maintain clear lines of communication with Treasure Rotorua

Signatures

Treasure Rotorua Steering Group Representative

Date

[SAFETY GROUP] Representative

Date
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APPENDIX D: The Rotorua CBD Alcohol Accord
THE ROTORUA CENTRAL BUSINESS DISTRICT (CBD)
ALCOHOL ACCORD
Mission Statement
To adopt and promote the safe, responsible sale and supply of alcohol in the
Rotorua CBD, by all parties to this accord and the community, with the aim of
reducing alcohol related harm.

Objectives
That all parties to the accord and the community shall:
• Conduct quality business practices
• Conduct effective discussion and positive action
• Reduce incidents of alcohol related harm within the community
Business Owners
Principles
• Focus on the role of our business (especially activities involving the sale
and consumption of liquor) and the influence we have on building a
safer community.
• Operate fairly and within the spirit of the accord in accordance with its
objectives.
• Reduce incidents of alcohol related harm in the community.
• Improve compliance with liquor laws.
• Be committed to ensure all staff participate in ongoing training and are
aware of their responsibilities under the Sale of Liquor Act 1989.
Methods
• A commitment to ask for and verify identification from all customers
appearing to be under the age of 25 prior to sale.
• To only accept the 4 recognised forms of identification (New Zealand
Drivers Licence, HANZ 18+ Evidence of Age Card or a valid New
Zealand or foreign Passport).
• Have in place Host responsibility and intervention practices to ensure
patrons do not become intoxicated.
• Maintain an incident book that records relevant detail of noteworthy
incidents that may impact on the licensee, staff, customers and
the community in general and have the contents made available to
regulatory authorities on a regular basis.
• Adhere to the National Protocols for Alcohol Promotion.

• Ensure continued proper management of the premises and training of
all staff.
• Agreeing to use the accord forum as a means of discussing any issues
so that they may be resolved prior to any formal regulatory or legal
actions being needed.
Regulatory Authorities (DLA, Police, Public Health and others including
Project CARV), communities and Rotorua District Council
Principles
• Be committed to and supportive of the principles of this accord.
• Be committed to a reduction in alcohol related harm in the
community.
THE ROTORUA
CENTRAL BUSINESS
DISTRICT
(CBD) ALCOHOL
• Encourage
new membership
in and
commitment
to theACCORD
principles of
the accord
by all licence holders and their staff in the accord area.
Mission Statement
To adopt and promote the safe, responsible sale and supply of alcohol in the Rotorua CBD, by all parties
• Support,
communicate and cooperate with the key groups concerned
to this accord and the community, with the aim of reducing alcohol related harm.
with community safety and liquor licensing issues.
Objectives

Methods That all parties to the accord and the community shall:
Conduct quality business practices
effective discussion
and positive
action on an ongoing basis.
• ActivelyConduct
participate
in the
accord
Reduce incidents of alcohol related harm within the community
• Monitor in order to encourage premises commitment to achieving the
Business Owners
stated principles of the accord.
Principles
• ProvideFocus
anoneffective
and timely service to licensees and staff when
the role of our business (especially activities involving the sale and consumption of liquor) and
the influence we have on building a safer community.
called for
assistance.
Operate fairly and within the spirit of the accord in accordance with its objectives.
Reduce incidents of alcohol related harm in the community.
• Take appropriate
action
a regulatory or non-regulatory manner where
Improve compliance
with liquorin
laws.
Be committed to ensure all staff participate in ongoing training and are aware of their responsibilities under
possibletheand/or
practicable.
Sale of Liquor
Act 1989.
• Identify
Methods and encourage new membership to the accord through the
A commitment to ask for and verify identification from all customers appearing to be under the age of 25
prior to sale.
monitoring
of new licence and manager certificate applications.
To only accept the 4 recognised forms of identification (New Zealand Drivers Licence, HANZ 18+
Evidence
of Age Card or and
a valid New
Zealand or foreign Passport).
• Implement
forums
workshops
for members of the accord as
Have in place Host responsibility and intervention practices to ensure patrons do not become intoxicated.
Maintain
an
incident
book
that
records
relevant
detail
of noteworthy
incidents that may impact on the
requiredlicensee,
and/or
requested
by
the
accord
group.
staff, customers and the community in general and have the contents made available to
regulatory authorities on a regular basis.
• Advocate
for improved design elements (CPTED) in the CBD.
Adhere to the National Protocols for Alcohol Promotion.
Ensure continued proper management of the premises and training of all staff.
• Assist licensed
theof discussing
training
of all
staff
members.
Agreeing to usepremises
the accord forumwith
as a means
any issues
so that
they may
be resolved prior
to any formal regulatory or legal actions being needed.
• Utilise the resources of Rotorua District Council as appropriate.
• Actively promote the accord to licensed premises and the community.
• Actively promote the safe and responsible consumption of alcohol at
public events.
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