
Safe Communities Foundation New Zealand Strategic Outcomes Framework

Communities in New Zealand are safe, vibrant, resilient and connected 
He haumaru, hihiri, manahau me hono hapori i roto i AotearoaOur outcome

Our impacts

Progress 
towards 
impacts

Our service 
activities and 
interventions 
(outputs) 

What we do

Inspiration
Active collaboration with 

communities, Iwi / Maori and 
organisations

Intervention
Ensure systems support whanau / 

family in the adoption of behaviours 
and environments that achieve 

wellbeing 

Innovation
Enabling participation of all 

community and organisations 
to work effectively in increasing 

wellbeing and resilience

Support communities 
capability and impact in 

determining priorities 
(focus on what is important)

Mentoring to create 
efficient coordination of 

community efforts for more 
effective impact

Strengthen 
communities social capital 
(capacity and capability) to 

mobilise actions

Community 
evaluation to demonstrate 
contribution to wellbeing

Identify risk
Raise awareness of wellbeing and 
promote Safe Communities model 
by:

• linking and mapping of current 
programmes – prioritising high 
risk areas 

• linking Safe Community activities 
to national priority areas 

• provision of relevant data to 
communities

• Identifying relevant wellbeing 
indicators

Collaboration
Support, encourage communities to 
create local infrastructure to build 
their capacity:

• strategic advice on coordination 
and alignment

• minimise duplication of effort 

• maximise opportunities to 
collaborate

• Strategic engagements with key 
stakeholders

• Adopt a community led 
development approach

Capacity Building
Mentoring Safe Communities to 
enhance individual and organisational 
capability by:

• continious updating of resources 
with active dissemination.

• conducting national hui, regional 
training, Webinars

• support best practice

• individual community mentoring

• high quality communications 
e-news, social media, website

Assessment
Assess best practice in community, 
resilience, safety and wellbeing by:

• Pan Pacific Safe Community 
Network international 
accreditation

• Encourage on-going review 
of well-being indicators, data, 
evaluation of programmes, 
processes and effects of change

• Annual governance analysis 

Sustain and grow 
the Safe Community 

movement

Be an influencer 
to adopt wellbeing 

practices

Build community 
social impact

Grow and diversify 
our sphere of 

influence

Strengthen 
community 
capabilities

www.safecommunities.org.nz
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